PACK 1

Chartered by

XYZ School

Welcome to the Adventure of Cub Scouting

(It’s not just for kids ! ! !)
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What Is Cub Scouting? 

The Purposes of Cub Scouting
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Since 1930, the Boy Scouts of America has helped younger boys through Cub Scouting. It is a year-round family program designed for boys who are in the first grade through fifth grade (or 7, 8, 9, and 10 years of age). Parents, leaders, and organizations work together to achieve the purposes of Cub Scouting. Currently, Cub Scouting is the largest of the BSA's three membership divisions. (The others are Boy Scouting and Venturing.)

The 10 purposes of Cub Scouting are:

1. Character Development 

2. Spiritual Growth 
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Good Citizenship 

4. Sportsmanship and Fitness 

5. Family Understanding 

6. Respectful Relationships 

7. Personal Achievement 
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Friendly Service 

9. Fun and Adventure 

10. Preparation for Boy Scouts

Membership
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Cub Scouting members join a Cub Scout pack and are assigned to a den, usually a neighborhood group of six to eight boys. Tiger Cubs (first graders), Wolf Cub Scouts (second-graders), Bear Cub Scouts (third graders), and Webelos Scouts (fourth- and fifth-graders) meet weekly.

Once a month, all of the dens and family members gather for a pack meeting under the direction of a Cubmaster and pack committee. The committee includes parents of boys in the pack and members of the chartered organization.

Cub Scout membership is:


898,361
Cub Scouts


752,595
Webelos Scouts
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538,519
Pack Leaders


263,469
Tiger Cub Teams


53,380
Packs

As of December 31, 2003

The badges of

Cub Scouting

Volunteer Leadership

Thousands of volunteer leaders, both men and women, are involved in the Cub Scout program. They serve in a variety of positions, as everything from unit leaders to pack committee chairmen, committee members, den leaders, and chartered organization representatives.

Like other phases of the Scouting program, a Cub Scout pack belongs to an organization with interests similar to those of the BSA. This organization, which might be a church, school, community organization, or group of interested citizens, is chartered by the local BSA council to use the Scouting program. This chartered organization provides a suitable meeting place, adult leadership, supervision, and opportunities for a healthy Scouting life for the boys under its care. Each organization appoints one of its members as a chartered organization representative. The organization, through the pack committee, is responsible for providing leadership, the meeting place, and support materials for pack activities.

Who Pays For It? 

Groups responsible for supporting Cub Scouting are the boys and their parents, the pack, the chartered organization, and the community. The boy is encouraged to pay his own way by contributing dues each week. Packs also obtain income by working on approved money-earning projects. The community, including parents, supports Cub Scouting through the United Way, Friends of Scouting enrollment, bequests, and special contributions to the BSA local council. This financial support provides leadership training, outdoor programs, council service centers and other facilities, and professional service for units.

Advancement Plan 

Recognition is important to young boys. The Cub Scouting advancement plan provides fun for the boys, gives them a sense of personal achievement as they earn badges, and strengthens family understanding as adult family members work with boys on advancement projects.

Tiger Cub. The Tiger Cub program is for first-grade (or age 7) boys and their adult partners. There are five Tiger Cub achievement areas. The Tiger Cub, working with his adult partner, completes 15 requirements within these areas to earn the Tiger Cub badge. These requirements consist of an exciting series of indoor and outdoor activities just right for a boy in the first grade.

Bobcat. The Bobcat rank is for all boys who join Cub Scouting.

Wolf. The Wolf program is for boys who have completed first grade (or are age 8). To earn the Wolf badge, a boy must pass 12 achievements involving simple physical and mental skills.

Bear. The Bear rank is for boys who have completed second grade (or are age 9). There are 24 Bear achievements in four categories. The Cub Scout must complete 12 of these to earn the Bear badge. These requirements are somewhat more difficult and challenging than those for Wolf rank.

Webelos. This program is for boys who have completed third grade (or are age 10). A boy may begin working on the Webelos badge as soon as he joins a Webelos den. This is the first step in his transition from the Webelos den to the Boy Scout troop. As he completes the requirements found in the Webelos Handbook, he will work on activity badges, attend meetings led by adults, and become familiar with the Boy Scout requirements--all leading to the Arrow of Light Award.

Activities 

Cub Scouting means "doing." Everything in Cub Scouting is designed to have the boys doing things. Activities are used to achieve the aims of Scouting—citizenship training, character development, and personal fitness.

Many of the activities happen right in the den and pack. The most important are the weekly den meetings and the monthly pack meetings.

Cub Scout Academics and Sports

The Cub Scout Academics and Sports program provides the opportunity for boys to learn new techniques, increase scholarship skills, develop sportsmanship, and have fun. Participation in the program allows boys to be recognized for physical fitness and talent-building activities.

Camping 

Age-appropriate camping programs are packed with theme-oriented action that brings Tiger Cubs, Cub Scouts, and Webelos Scouts into the great out-of-doors. Day camping comes to the boy in neighborhoods across the country; resident camping is at least a three-day experience in which Cub Scouts and Webelos Scouts camp within a developed theme of adventure and excitement. "Cub Scout Worlds" are used by many councils to carry the world of imagination into reality with actual theme structures of castles, forts, ships, etc. Cub Scout pack families enjoy camping in local council camps and other council-approved campsites. Camping programs combine fun and excitement with doing one's best, getting along with others, and developing an appreciation for ecology and the world of the outdoors.

Publications 

Volunteers are informed of national news and events through Scouting magazine (circulation 900,000). Boys may subscribe to Boys' Life magazine (circulation 1.3 million). Both are published by the Boy Scouts of America. Also available are a number of youth and leader publications, including the Tiger Cub Handbook, Wolf Handbook, Bear Handbook, Webelos Handbook, Cub Scout Leader Book, Cub Scout Program Helps, and Webelos Leader Guide.
Cub Scouting Ideals 

Apart from the fun and excitement of Cub Scout activities, the Cub Scout Promise, the Law of the Pack, the Tiger Cub motto, and the Cub Scout sign, handshake, motto, and salute all teach good citizenship and contribute to a boy's sense of belonging.

Cub Scout Promise

I, (name), promise to do my best To do my duty to God and my country, To help other people, and To obey the Law of the Pack.
Cub Scout Motto

Do Your Best. 

Tiger Cub Motto

Search, Discover, Share.
Law of the Pack

The Cub Scout follows Akela. The Cub Scout helps the pack go. The pack helps the Cub Scout grow. The Cub Scout gives goodwill.
Colors

The Cub Scouting colors are blue and gold. They have special meaning, which will help boys see beyond the fun of Cub Scouting to its ultimate goals.

· The blue stands for truth and spirituality, steadfast loyalty, and the sky above. 

· The gold stands for warm sunlight, good cheer, and happiness.

(the above information is from the BSA National Official Website, www.scouting.org )

Pack 1 Organization
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Your Boy Is a Member of a Den

· A den usually has 4 ‑ 8 boys.

· The den meets about once a week.

· The den is led by a den leader.  (usually a parent).

· The den leader is usually assisted by an assistant den leader, a den chief (an older Boy Scout), and a denner (a Cub Scout elected by den members).

· Den meetings have games, crafts, stunts, songs, ceremonies, food, and LOTS of FUN!!!

Your Boy Is a Member of a Pack

· A pack is made up of several dens.

· The pack meets once a month ‑ all Cub Scout families attend.

· The monthly pack meeting is led by the Cubmaster.

· The pack meeting is the climax of the month's den meetings and activities.

· Pack meetings have games, skits, stunts, songs, ceremonies, and presentations of badges that the boys earned that month.

The Pack is Run by the Pack Committee

· The pack committee is made up of a group of qualified adults appointed by the chartered organization to administer the program of the pack. Usually the committee members, as well as other pack leaders, are parents of boys in the pack.

· The committee meets every 4 ‑8 weeks.

· The committee is led by the committee chairperson and the Cubmaster.

· The committee plans den and pack meetings around monthly themes.

· The committee selects leaders, performs record keeping, manages pack finances, orders badges, maintains pack equipment, helps train leaders, and recognizes leaders.

The Pack Is Owned by the Chartered Organization

· Chartered organizations include: schools, parent‑school associations, religious organizations, service clubs, and other groups interested in youth.

· The chartered organization approves leaders, provides a meeting place, and operates packs with the guidelines and policies of the chartered organization and the Boy Scouts of America.

· The chartered organization selects a chartered organization representative who serves as a liaison between the pack and the organization.

Pack 1 Leadership Roster

	Position
	Name
	Phone
	EMail

	Cubmaster
	John Jones
	972-222-1234
	john@doe.com

	Webelos 2 (Den 1) Leader
	
	
	

	Assistant DL (Den 1)
	
	
	

	Webelos 1 (Den 2) Leader
	
	
	

	Assistant DL (Den 2)
	
	
	

	Bear (Den 3) Leader
	
	
	

	Assistant DL (Den 3)
	
	
	

	Bear (Den 4) Leader
	
	
	

	Assistant DL (Den 4)
	
	
	

	Bear (Den 5) Leader
	
	
	

	Assistant DL (Den 5)
	
	
	

	Wolf (Den 6) Leader
	
	
	

	Assistant DL (Den 6)
	
	
	

	Wolf (Den 7) Leader
	
	
	

	Assistant DL (Den 7)
	
	
	

	Wolf (Den 8) Leader
	
	
	

	Assistant DL (Den 8)
	
	
	

	Tiger Coordinator
	
	
	

	Tiger (Den 9) Leader
	
	
	

	Assistant DL (Den 9)
	
	
	

	Tiger (Den 10) Leader
	
	
	

	Assistant DL (Den 10)
	
	
	

	Committee Chairman
	
	
	

	Treasurer
	
	
	

	Secretary
	
	
	

	Advancement
	
	
	

	Public Relations
	
	
	

	Webmaster
	
	
	

	Outings
	
	
	

	Quartermaster
	
	
	

	Committee Member
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Pack 1 Fees and Dues

Approximate cost for Cub Scouting

Registration fee:
$10.00 a year goes to BSA National 

(supports BSA and pays for insurance)

Boys Life Magazine:
$10.80 for one year subscription

Pack Dues:
$20.00 a year pays for Advancement and other recognition, Pack events, Pinewood Derby and lots of FUN!

Den Dues:  
Varies by den.  Usually less than $1.00 per meeting.  

Pays for craft supplies and other den needs.

Uniform: 


Tiger/Wolf/Bear:  Shirt, Belt, Neckerchief slide, and patches.



Runs about $50.00 but will last for 3 years(if they don’t grow too much)

Webelos:  Shirt, Hat, Belt, Neckerchief slide, and patches.



Runs about $60.00 but will last for 2 years, and can use as a Boy Scout.

Pack 1 Activities:


Campouts – usually about $5.00 per person per night.


Cub World – Free

Blue and Gold Banquet – A Special night to celebrate the birthday of Scouting




Scout is free.  Family members are $xx

Pinewood Derby:  Build and Race pinewood cars

Space Derby:  Build and race rocket ships

Rain gutter Regatta:  Build and Race boats

Fund Raising:

Pack 1 participates in two annual Circle Ten Council fund raising events.  Additional fund raising may be done as needed for special financial needs.

Popcorn sales:  Trails End popcorn is sold in October.  The Pack earns 28% of all product sold.  Plus the boy earns awards based on the total individual sales.  We need each boy to sell about $100 in popcorn (about 10 items) in order to keep the Pack dues low.  Boys that sell $250 in popcorn have Pack dues refunded.

Scout Show Tickets:  During April Scouts can sell tickets to the Scout Show in May.  This is a one-day event where all Scouting units gather to show off their skills and teach each other and the public.

If there is ever a concern about being able to “afford” Scouting, or any of the activities, please contact the Cubmaster, or the Committee Chair at any time.  Scouting is for the boys, and we will do everything we can to be sure that no boy is ever excluded or left out.  

WHY I'M A LEADER

I'm not a Cub Scout Leader for the easy hours, high pay, parents' gratitude, power, or prestige.

I am a leader because I want the world for your son and mine, to be a world where he can shape and help shape; a world of love and laughter, where he can show compassion.

I want him to be able to learn to finish anything he starts and do it well and to guide him to know his worth with a deeper understanding of himself.

I want to help shape men who have strength of character and are sensitive to the needs of others.

I want them to be the best they can be.

I'm giving of myself and my time. I reap rewards far beyond what I give. I receive for my children and future generations a better world.

I am Cub Scout Leader because I care.


A BOY's EYES

"I'd like to be a Cub Scout"  

(His eyes were warmest hue) 

"I'd like to learn, and play, and build,

Like Jim and Freddy do."

"I know how to use a hammer, 

I can drive a nail, If I try. 

I'm eight years old, I'm big and strong, 

and hardly ever cry."

I gave him the application 

and parent‑participation sheet. 

(His eyes were filled with sunshine, 

He left on dancing feet.)

Next day, my friend was back again, 

A dejected little lad. 

"I guess I'll skip the Cub Scouts." 

(His eyes were dark and sad.)

"My mom is awful busy, 

She has lots of friends, you see, 

She'd never have time for a den, 

She hardly has time for me." 

"And dad is always working 

He’s hardly ever there. 

To give them any more to do 

Just wouldn't be quite fair."

He handed back the papers 

With dignity of eight years, 

And smiling bravely, left me. 

(His eyes were filled with tears.)

Do you see your boy's eyes 

As other people may? 

How he looks when you're "TOO BUSY", 

or "JUST HAVEN'T TIME TODAY"?

A boy is such a special gift ... 

Why won't you realize 

It only takes a little time 

To put sunshine in his eyes.

You say, "I'll start tomorrow," 

But tomorrow is far away, 

He's a boy for such a short time, 

So won't you start today.

